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述的电信 IT 支撑服务主要指的是电信 IT 支撑系统建设支撑服务，也是中国电
信在信息化建设工作中 重要的一块支撑服务业务。 




在 IT 支撑服务上的驱动力和所担心的分险，提出了福富软件在实现电信 IT 支
撑服务业务战略的关键问题；然后对中国电信 IT 成长的六个阶段进行回顾，简
要介绍了中国电信 IT 支撑系统概况、IT 支撑服务供应商的管理模式、IT 建设






































The whole business competition era, the major telecom operators have 
according to their own advantages and disadvantages in the whole business 
competition, establish the competitive strategy of differentiation.  After receiving 
the CDMA network, China Telecom has a telephone, data, Internet, value-added 
services and CDMA five with different characteristics of the network. At the same 
time, China Telecom customer brand strategy, was also constructed for three 
different groups of the business architecture, IT's all about IT support has put 
forward higher requirements; core competence of telecom enterprises pay attention 
to the scale of investment in power steering from marketing ability, built to customer 
service as the center of the IT supporting system, has become the important strategic 
measures for China Telecom to improve the core competitiveness. IT supporting 
services this paper discusses mainly refers to the IT supporting system construction 
of supporting service,  China Telecom is the most important in the information 
construction work in a supporting service. 
Fujian Fujitsu Information Software Co. Ltd is one of the largest service provider 
support China Telecom IT; according to the strategic goal of FFCS for three years, 
first through the strategic environment analysis of rich three main business software, 
the telecom IT support services is a strategic choice of FFCS in the future the main 
business; and further analysis of FFCS IT supporting service strategy, expounds 
China Telecom in IT support service driving force and the worry about risk, the rich 
software in the key problems of implementation of IT supporting services  strategy; 
review in six stages and then to China Telecom IT growth, briefly introduced the IT 
support system of China Telecom, IT support service supplier management mode, 
IT construction control mode; current situation finally, FFCS IT supporting services, 
detailed description of how the customer relationship optimization, structure 
improvement, especially the project process management and other kinds of strategy 
measures to mobilize resources, different areas, creating an optimal operation 













expand the FFCS IT supporting services to achieve profitability, Surety Company 's 
overall strategic objectives. 
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活性以面对瞬息万变的市场要求。系统以本地网为核心，省中心系统在形成酝
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撑服务供应商培养和合作，把 IT 支撑服务供应商称为“合作友商”，以往多年来




信 IT 支撑服务业务作为公司重点投入和发展的业务，是中国电信 大的 IT 支
撑服务供应商，2003 年起至今一直是中国电信集团 ITSP 中核心支撑公司，全
面参与了中国电信信息化建设和服务的支撑工作。福富软件希望在电信新的一










































电信 IT 支撑服务的建设模式和管控模式等，目的在于了解福富软件在电信 IT
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2011 年销售收入为 65,739 万，同比增长 17.70%；毛利为 33,773 万，同比
增长 12.55%，毛利率为 51.41%，比上年下降 2.19 个点。如图 2-1 所示：从收
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省外电信在 2011 年占比上升 3 个点；行业外（非股东）客户三年来占比上升 8
个点。 
福建电信：2011 年收入同比增长 5.10%，收入占比比上年下降 5 个点，占
比为 44%；2011 年毛利率为 52.79%，比上年减少 1.09 个点。 
行业外（非股东）：2011 年收入同比增长 38.56%，收入占比比上年增加 4
个点，占比达到 24%；2011 年毛利率为 13.87%，比上年增加 2.55 个点，行业
外毛利率改善，但依然处于较低点。 
省外电信：2011 年收入同比增长 41.33%，收入占比比上年增加 3 个点，
占比达到 22%；2011 年毛利率为 66.90%，比上年下降 2.32 个点。 
海外业务：上下齐心协力，将日本地震影响损失降到 低，2011 年收入同
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